
American Rhododendron Society
Board of Directors Meeting Friday May 12, 2006 9:00 AM to 5:00 PM
Doubletree Hotel and Executive Meeting Center Rockville, Maryland

AGENDA

Call to order, introductions and President’s opening remarks - Leonard Miller 

Meeting Minutes of November 4, 2005 – June Walsh 
The November 4, 2005 minutes were sent to Board and Committee members by email and post. Minutes have also been posted to the web.
Reports from Officers, Board of Directors, Executive Director and Journal Editor: 
President: Leonard Miller – March 13, 2006
As an officer of our Society there is a lot we can do to bring in members.  Visiting the Chapters and increasing the communication is a start.  Some members work on the Society’s behalf to engage new members and they should be recognized for their effort.  It is my feeling that the most important thing is making sure that a member has success growing a rhododendron.  I have yet to see a member who doesn't have living and blooming plants. I’m sure we have a few but I haven't met them.   

The Tulsa meeting in 2008 is developing and the prices will be lower than the 2006 convention.  The Society runs on volunteers and please do not forget to thank those who work on this grand mission.
Past President: Mike Stewart –
Executive Director: Laura Grant – April 15, 2006
Society Calendar
2006 ARS Western Regional Conference, Harrison Hot Springs, British Columbia, Canada, Sept 21-24

2007 ARS Annual Convention, District 5, April 11 – 15, 2006 San Francisco, CA
2007   ARS Eastern Regional Conference, Great Lakes Chapter, NE Ohio at Holden Arboretum, Oct.12 - 14
2008 ARS Annual Convention, District 11, April 16-19, in Tulsa, OK
2009 ARS Annual Convention, District 2, North of Seattle
ARS Publications
A Guide to Planting & Care – Please encourage your chapters to distribute these free brochures to garden centers and at all plant related events. 

Fundamentals of Rhododendron Culture –These are now distributed for a nominal cost of mailing, to any Chapter wishing to have them, by our volunteer member Ginny Mapes.

An Invitation To Join ARS, (Membership Brochure) – 

With help of Harold Greer, this brochure was revised and printed. Harold also agreed to distribute it.

Books offered for sale in the Journal are being constantly updated as some are no longer available and new ones are being added.

Membership- We acquired just over 130 new members since our last meeting.
2006 Sponsoring members will receive a gift this year again.

Chapter Insurance – With so many flower shows this spring, we are busy arranging for extra insurance coverage for the events exceeding 300 in attendance.

Accounting - We spent many hours with our accountant sifting through several hundred accounts in our chart and eliminating unused account codes.  New procedures are being implemented to comply with the federal laws.
The US chapters were requested to supply our office with current information needed for maintaining group tax exemption. Out of 50 chapters only 13 responded so far. I urge all District Directors to follow up with the US chapter treasurers in this matter and avoid loosing the tax exempt status under the ARS umbrella.

New credit card procedures are being explored by Don Smart.

Communications- Please encourage your chapters to keep our office up to date with new email addresses and (with many chapters having elections) all changes at the executive level.

Membership chairs and Treasurers should be asked to log on www.arsoffice.org and review the information on a monthly basis. Our office has ‘user name’ and the ‘password’ for all chapters and these should be passed on to the newly elected membership chairs and treasurers.

Financial transaction reports should be checked and any discrepancies reported to our office within three months. Any discrepancies older than three month are time consuming, as we have to search the archives.

Returned Journals for members, who have moved without informing us or supplied an incorrect address, are reported under Membership Changes.

It is essential to check this section regularly. Undelivered Journals are costing the Society $0.75 postage alone.

With remote access software Bob Weissman was able to correct some of the major glitches in our database.

Publicity- US version of the book ‘Tales of Rose Tree’ is being printed and our office was involved in research on US gardens with Rhododendrons. There will be ARS information in the book.
Willamette Chapter had two wonderful articles in their local paper. 

Canadian Gardening, April issue published an article on our garden and promoted ARS.

I had a couple of national radio interviews with emphasis on rhododendron culture.

I would encourage all members who are talented writers to submit an article on Rhododendrons to any local or national publications. We have high resolution images available on www.arsoffice.org especially created for this purpose.

User name and a password are available to journalists at our office.

Spring Census Report – Please find this report at www.arsoffice.org. 

You can use our generic user name OARS and password, to access Policies of the Board and any other important information.

 Executive Director’s Forum – You are invited to attend the Society Open Forum, Sunday 8am.
Western Regional Vice President: Fred Whitney – March 31, 2006
Having heard no requests from any District Director on the subject of digital projector interest, and only one direct inquiry from a member, I either assume that this is not a subject of interest or District Directors have not surveyed the chapters as to their potential interest.  I guess we will find out the answer when we status the Action Items which came from the last Board of Directors’ meeting.  (If the status of these items is not covered in agenda reports, we will ask for status of each one individually at this board meeting.)


The functioning of the ARS committees needs to continue to be implemented and I think when the subject of the Seed Exchange is aired, we will see an example of how that reporting/structure should be working for all committees. 

Eastern Vice President: Ted Stecki – April 2, 2006
Plant Sales/Plants For Members (P4M) : Many chapters in the eastern districts are having plant sales and are potting up the rooted cuttings that were stuck in September 05 for the P4M’s program.  Both of these events help the chapters build up their treasury and  also help the members learn about the many varieties of the genus as well as how to propagate.  I also believe that these types of projects and others help the chapters to retain members. Both of these projects also help to have the members become friends and get to better know each other.

Azalea Committee : Bill Steele has resigned as chair of the Azalea Committee. Bill has done an excellent job of growing the committee over the past year.  He is resigning for personal reasons. (See Azalea Committee report)
Flower Show : The Greater Philadelphia Chapter (GPC) had an exhibit in March  in the annual Philadelphia Flower Show. The Flower Show is sponsored by the Pennsylvania Horticultural Society. The first Flower Show took place in 1829. The GPC has had an exhibit in the show since 1963. The title of this year’s exhibit was “The Perfect Place”. Rhododendrons and azaleas were displayed in a garden scene, some in a designated sunny location and others in shade. The GPC exhibit received 93 points out of a possible 100.  The “Perfect Place” referred to selecting and planting the genus according to the garden conditions that one has.   Over 250,000 people come to the show which runs for 8 days. Three teams of “exhibit watchers” were on hand during the shows hours, 10 AM until 9:30 PM, to answer questions and hand out literature about the local chapters and the ARS.  There are many questions regarding the culture of the genus that are asked and are answered by the “exhibit watchers”. Each year the GPC and other local chapters get a new member or more from the shows attendees. 

New Director’s : District 10 director Hubert Jones and alternate Bob Stelloh have resigned. The new director is Ken Goring and the alternate is Joe Coleman. I wish to thank Mathew Kinzer for his effort in coordinating and getting both Ken and Joe to fill these vacancies. 

ARS/ASA Convention : Many chapter members of District 9 have been working hard for over 2 years to make this convention a success. The planning for the banquet, speakers, plant sale and all of the other items that make a convention successful takes a dedicated team. Thanks to the committee members from District   9 Chapters and the Brookside Gardens Chapter of the ASA for putting this year’s convention together.  

Seed Exchange(SE) : John Nicolella, the chair of the Seed Exchange has requested that the Officers and  BOD’s  consider making the SE chair person a part time employee of the ARS. John has also requested that the space allowance of $ 4,000 that he receives be increased to $ 6,000 for the additional time and space required to manage the SE. The Officers recommend against both of these requests. The Society does not need to pay the extra expense of social security, workman’s compensation and income tax for this committee’s chair and there should not be a space allowance for managing under 1,000 seed lots. The SE chair should select volunteer committee members as referenced in Policies of the Board Para.9.12 to help out with the processing of seed. There should also be a time period for the ARS members/non members to purchase seed. ie. Mar – June.  Seed prep etc would probably take place Nov – Mar. This would be accomplished by the chair and members of the committee. The SE should not be a full time job for the SE chair person. The SE is for the benefit of the ARS membership. It is a service that is recognized worldwide because of the many renowned hybridizers who participate in it and make unique crosses of the genus. The SE should not be a money maker for the ARS. It is a service that’s helps the ARS retain and grow membership as well as expanding visibility for the ARS. Presently the SE chair manages the SE finances. The SE also has its own bank account. There is presently over $33,000 in the SE bank account. I am recommending that the SE funds and all future seed sale money go into a separate ARS SE account and a financial report be given by the SE chair at the annual or regional meetings. Paragraph 9.12 of the Policies of the Board should also be reviewed and changes made accordingly. Cost of running the SE should be submitted to the Budget and Finance committee for inclusion in their report to the Officers and  BOD’s. Expenses for traveling to annual meetings including lodging, meals, tours, banquet and others should be discontinued or revised. The bottom line is that we must manage the SE properly so we don’t end up loosing our 501c3 status.    

Treasurer: Bill Mangels – March 29, 2006
Since our fall meeting significant milestones were achieved in getting our financial reporting in order. With the changeover in conducting business in the eastern part of the continent a new accountant has been enlisted. Laura selected Ellegate and Rizzo of Middleport NY and Julianne Rizzo is proving to be an excellent choice. In making a transition like this everything is up to review allowing an opportunity to clear and tighten up our operation. This will become evident in the course of this meeting. 

Our finances are in order and are as presented in the Society’s statement of Financial Position dated August 31, 2005 and transmitted to the Board January 27, 2006. This report is posted on our website.

The Long Range Investment Committee has made some changes to the endowment fund. Basically this involved reducing our money market holding and purchasing of equities. We expect to continue this process.  The endowment fund with each of its components is providing a total of $8,158. 25. Of this amount the ‘publications’ portion is $1,449.45 and the balance for general use is $6,708.79. A current balance of the endowment will be provided at the meeting. 

Secretary: June Walsh – March 3, 2006

As new board members and committee chairs are enlisted it would be helpful if they were supplied a copy of the By-Laws, the Practices and Policies of the Board, minutes from the two previous meetings and a current list of board and committee members. This can be accomplished electronically for those who have email or by mail for those who do not have email. Every board on which I have served has had a “Welcome Package” so that new people have an opportunity to know what the issues are and what is expected of them. This information can be sent when the Executive Director is given the names of the new people.
Journal Editor: Sonja Nelson- March 28, 2006

•The flow of articles remains good. We should be grateful to our members who so willingly contribute their articles and photos to the Journal.


•Ad revenue is down. This spring I will make a concerted effort to get more ads.


•One of my computer monitors is kaput, but I am managing with one monitor for two computers. I would rather not replace any of the components of my system until it is dysfunctional. I stress, however, the importance of building up the Journal Equipment Fund so that when the disaster occurs, we are ready.


•A reminder that I will need photos of the plants for Rhododendron of the Year 2007. The list is in the winter 2006 Journal along with the ROY article.


•The Western Regional Conference 2006 committee has requested that it run its registration form in the body of the Journal instead of using an insert in order to reduce their costs. The consensus among the Executive was to allow this. If this is done, it sets a precedent for other conferences/conventions. They too should have the option. One option would be to allocate the four pages at the centerfold for the registration form and other information regarding the conference/convention. I am not sure how this would work when we have two regional conferences in one year. As for numbering the registration pages, I think we should treat these pages as regular journal pages so that the page numbering is not interrupted. 
Action Item: Attached is the Case Statement which was discussed at the last Board meeting. Please review the Case Study and be prepared to discuss its adoption.

I think we should be sensitive to the costs incurred by our conference/convention committees but, on the other hand, the Society News section of the Journal will be larger in the summer and winter issues at the expense of feature articles. 


I would appreciate input from the Board.

WESTERN REGIONAL REPORTS: 

District 1 Director: Harry Wright – March 23, 2006
Our District meeting was held on Sunday Mar 19 with the Victoria Chapter hosting; all nine chapters were well represented.


All chapters have display gardens, or are helping with other public gardens. The North Island Rhododendron Society is adding another bed to their garden which will consist of rhodos that have been bred and born on Vancouver Island. The Vancouver Chapter is looking for a site that would be adequate to be the future home for the Jack Lofthouse Rhododendron collection 


Rhodo sales and garden tours are all in place. The only concern is that we seem to be running short of Rhododendron growers, with the big box stores getting into the act. We must try to get more collectors propagating, to ensure that the public will have access to a better selection.


More of our chapters are having functions including neighboring chapters, this helps to get every one on a first name basis and also helps the District.


A lengthy discussion was held on what are we doing for the “Novice Member”. One of the most popular items seemed to be about getting back to basics, demonstrations and local garden tours with members only, allowing for more time with the new member.


A couple of the chapters will be sponsoring a member to the conference in Harrison Hot Springs in Sept, a member who has never been to a conference.


Some chapters are having concerns as just how is the best system to arrive at “Rhodo of the year”; this was discussed, with an easier system put forth by the successful chapters.


Fraser South Chapter briefed all on the upcoming Western Regional Conference at Harrison Hot Springs in September, every thing seems to be taken shape and they are hoping for a good attendance, as we all are.


Concern was expressed as to the wellbeing of our four stands of native Rhododendron macrophyllum in the Province, at Skagit River in Manning Park, Rhododendron Lake west of Nanaimo, Weeks Lake west of Shawnigan Lake and a recently discovered site at Mt Elphinstone on the Sunshine Coast. Only the Skagit site is in an Ecological Reserve. A committee will be pursuing this issue.


With Global Warming being a concern to all the District is wondering just how this is affecting our Rhododendrons, plants that have had no problems over the years seem to be showing sign of yellowing and some burning.  Plantings done in the early fall seem to be doing better than those done in the spring. Could Global Warning be responsible? The members have been asked to be more observant of their plants this summer and report back at the next District meeting.

District 2 Director: Don Smart – March 28, 2006
This probably sounds like a broken record, but membership is down in District 2 again this year – about 12% or 38 members. This is always a subject of conversation at our meetings and we are trying different things to turn the trend around. As has been discussed, we not only need to attract new and hopefully younger members, but need to keep our activities of interest to retain existing members.

Cascade Chapter, along with 2 spring shows, is going to have a presence at a special event at one of our larger nurseries. They are going to have a week long emphasis on rhododendrons and the chapter will have an informational table with ARS handouts and volunteers to answer questions. Seattle is having their spring show at a large nursery in north Seattle and should have a lot of traffic there. Komo Kulshan chapter has tried something new this year by having a couple of meetings in Bellingham, WA, about 30 miles north of their regular meeting location. At the first meeting, they did get a new couple who joined. Pilchuck will be having their show and sale at the Everett Mall and hopefully that will generate some more interest, too. Whidbey Island has lost the least number of members and continues to be very involved with activities at Meerkerk Gardens.

The district sponsored an educational booth at the Northwest Flower and Garden Show again this February. Volunteers from all 5 chapters were involved. We had a lot of traffic and questions, but no new members for the Society. Because of costs, we will be taking a look at whether it is worthwhile to continue this. I had applied for a grant form the Smith Horticultural Trust to help fund this activity, but was unsuccessful.

Plans continue for the 2009 ARS Convention. Several hotels have been contacted to provide proposals for holding the event. We also have several volunteers for Registrar, Treasurer, Gift/Book Store, and Plant Sales. More information will be available as we get further in the planning.

District 3 Director: Don Powell – April 1, 2006
It is difficult to capture the entire scope of Rhododendron activities for eight clubs, so I will focus on just one aspect.  Our clubs are involved with establishment and maintenance of Rhododendron display plantings across the district.  For example, Lewis County Chapter maintains a planting in a Centralia City Park which adds color and focus to the park.  The Olympia Chapter maintains plantings in Tumwater Falls Park and holds its truss show there each spring.  The chapter recently established and then enlarged an additional planting at the park.  Olympia Chapter also installed a Rhododendron planting along the front of the Thurston County fairgrounds.  The Gig Harbor Chapter has done extensive and continuing work in recent years planting Rhododendrons and companion plants along linear parkways in the Gig Harbor area.  The Tacoma Chapter's fundraising and public service focus on rehabilitating a large and mature planting of Rhododendrons in Point Defiance Park, and establishing new beds to the area.  This is a remarkable labor of love carried out in cooperation with Tacoma Metro Parks, work crews and others.  The Olympia Peninsula Chapter is deeply involved with Port Townsend's Rhododendron Festival and maintains an extensive woodland Rhododendron planting prominently positioned just inside the entrance to Fort Worden State Park.  These clubs provide a living legacy of beautiful Rhododendron plantings enjoyed by our communities across the district.

District 4 Director: Mike Bones – No Report
District 5 Director: Paul Anderson – March 27, 2006
District 5 has all 7 chapters continuing to have a good activity level.  The Hawaii Chapter reports hosting a successful Vireya Seminar in Feb 2006 with 75 persons registered and 80% of those attending were from outside Hawaii.  The chapter is planning to hold another seminar in 2009.

    
 District 5 has initiated planning for the 2007 Annual Convention and this will be a cooperative effort of all District 5 chapters.  Most of the chapter support will come from the 5 chapters closest to San Francisco - Monterey Bay - De Anza - Calif. - Noyo - and Eureka.  Tim and June Walsh of Eureka are co-chairpersons and Bob Weissman will be registrar.  It is planned to have the convention in SF near the airport and to have garden tours and lectures available for 3 days during April 11-15, 2007.  Publicity is being prepared which will be available at the '06 ARS convention.  

    
 The Calif. Chapter is holding their annual Flower show and sale in Oakland on April 22-23.  This will be a judged show and will have 9 judges mostly from other chapters or areas outside the Bay area.  

    
 The Noyo Chapter will have their Flower and Plant sale on May 6-7 and expect to have one of the largest shows in the district with possibly 600 entries.  Because of their large number of entries they have a more extensive show classification list than most other chapters.  They are also willing to have responsibility for the plant sale at the 2007 convention.  

     
The Eureka Chapter is hosting their Flower show and plant sale on April 29 as part of Eureka's Rhododendron Festival and will hold the show at a new location this year - St Bernard's Catholic School.  This is the location for the end of Rhododendron Festival parade and the show opens at the time for the parade to end.  The chapter is sponsoring a Rhododendron Spring Garden tour on April 30.  The chapter is also sponsoring a contest for the largest rhododendron to be found in Humboldt County.  

     
The Southern California Chapter is now meeting at Descanso Gardens and is considering participating in a plant sale at Descanso gardens on April 7-8.  Their board also voted to pursue helping to form a new chapter of the American Azalea Society which would be the first chapter on the West coast.  

     
The Monterey Bay Chapter is holding their annual show and plant sale on April 29 and has a newsletter that is available by fax or e mail at:  mcculloughm@earthlink.net  or one can call Mike at 408-920-0884 and request to be placed on the mailing list.  

     
The De Anza chapter has a very impressive Newsletter edited by Mike Ekberg.  He features color photos and has a description of a Plant of the Month, and a listing of web sites for further information about topics listed.  The De Anza Chapter is suggesting that any ARS members who wish access to their newsletter can request to be placed on their email mailing list.  The Eureka Chapter also shares its newsletter by email with anyone interested.  This may become an issue for discussion by the ARS board to list chapters who are willing to share their newsletters by e mail with those who request to be placed on the mailing list.  I think we should also give recognition to the newsletter editors who all show great skill and knowledge about providing education and information to their members. 

The De Anza Chapter and Cal Chapter sponsored an ARS information booth at the SF Flower and Garden show on March 15-19 held at the SF Cow Palace.  The booth was popular and had a good number of interested visitors with some who are interested in becoming ARS members.  

    
The De Anza chapter is sponsoring a booth at the SF Symphony Peninsula Garden tour on April 22 and will be holding their plant sale on April 29.  

    
 District 5 is looking forward to welcoming everyone to the 2007 ARS convention to be held in the SF Bay area April 11-15, 2007.  Please make plans to reserve time to attend this informative rhododendron meeting in one of the world's most impressive horticultural areas.  We will be pleased to welcome you.

EASTERN REGIONAL REPORTS:
District 6 Director: Barbara Gingras – April 11, 2006
I have attended meetings of the four chapters in district six.  Each survived the winter and is making plans for the upcoming truss shows and plant sales.  The declining membership is a concern.  The Connecticut chapter members would like to know how to borrow the speaker’s tapes.

District 7 Director: Bruce Feller – March 18, 2006

This year continues to witness unprecedented weather of all kinds in the Northeast, from record setting snowfall totals to “balmy” mid-Winter temperatures.  While it might be a bit early to “count chickens” it nonetheless appears that the forthcoming bloom period will not disappoint enthusiasts who garden in District 7.  
With a successful Northeast Regional Conference now behind us, attention has again been directed to events at the Chapter level as spring draws near.  

The New York Chapter will follow its tradition of hosting two Flower Shows at Planting Fields Arboretum – an Early Show in April, and a mid-season Show in late May.  The Chapter will also participate in the Arbor Day festivities at the Arboretum in late April, at which materials describing the ARS and the New York Chapter will be distributed to attendees.  The Spring Plant Sale is scheduled to coincide with a widely attended sale event at Old Westbury Gardens the first week in May, in the hopeful anticipation of broadened exposure to the “gardening public” and the attendant opportunities to interest them in rhododendron.  This Spring will also witness the first season of bloom for some of the plants in the Long Island Hybridizers’ Garden, as work continues in locating and installing the varieties not yet represented in this growing collection.  

Following an unanticipated vacancy in Chapter leadership, Princeton has regrouped under the capable guidance of Peg Van Patton in the capacity of Acting President, Newsletter Editor, Flower Show Chair, etc.  Among other changes planned for the forthcoming spring season, the Chapter has acted on an invitation to hold the Annual Flower Show in the recently completed Johnson Education Center.  This new venue will provide much needed flexibility in Show timing and enhanced public exposure, while bringing the event back to the Princeton area.  Future Chapter Plant Sales and Membership Meetings may also be held at the Johnson Education Center.  A mid-Summer bus tour is being planned to Longwood Gardens on the occasion of their Founder’s Day celebration in late July.  Participation may be extended to all District 7 members if transportation arrangements can be made.  Congratulations to Princeton on a record number of new members for the Chapter.       

Under President Gus Cerini’s leadership, the Tappan Zee Chapter hosted a regular schedule of informative, entertaining and well-attended programs this year.  Serving members who garden in the Northern and Western most region of District 7, this small but dedicated group regularly tests the limits of cold hardiness and deer resistance, but stands firm in their collective commitment to prevail over Mother Nature.  Important hybridizing work has been conducted by the Andersons and others in this Chapter, and all of the members work hard in a spirit of close cooperation to make the Chapter a success.    

District 8 Director: Tom Schuetz – April 8, 2006
District 8 membership is down slightly, with a decrease of 13 members       (-4.7%) year over year.  Greater Philadelphia had a decrease of 11 members          (-12.6%). Valley Forge lost 5 members (-6%). The best performance in membership in the District is Lehigh Valley which gained 6 members (+13.6%). Susquehanna Valley and Pine Barrens each lost a member or two. These two chapters are of concern because of continuing low membership.

The Greater Philadelphia Chapter, with participation of volunteers from other district chapters, once again had a display and booth at the Philadelphia Flower Show (early March), the largest indoor flower show in the country. It is a significant undertaking to do all of the preparation work and staffing to have an educational presence at the show for the ARS and for the chapter and they are to be commended for carrying it off. Philadelphia Chapter’s banquet will be held April 8 with a travel program by world famous photographer Derek Fell. Lehigh Valley, Susquehanna Valley, and Valley Forge held their banquets in the fall.

Greater Philadelphia and Valley Forge Chapter again held a joint meeting in February which featured a presentation by Dr. Richard Lighty, a recipient of several distinguished horticultural awards, who spoke on native deciduous azaleas. This joint meeting has become an annual event.

Philadelphia, Valley Forge, and Lehigh are planning plant sales on weekends in early May. The Pine Barrens Chapter’s regular monthly meeting schedule resumed after a month off in December. Lehigh Chapter ran a four part miniseries as part of regular chapter meetings. The miniseries was presented by Dr. Bob Stampler on “DNA and how it affects the plants we grow”.

District 9 Director: Don Voss- March 10, 2006
The Mason-Dixon Chapter maintains the busiest meeting schedule in the district.  In addition to its numerous membership meetings and annual plant sale, the chapter participates in three “Home and Garden” shows in its area.
The Middle-Atlantic Chapter continues its tradition of semiannual 2- or 3-day “mini-regional” meetings.
The Potomac Valley Chapter maintains its schedule of meetings at the National Arboretum but canceled this year’s plant show and sale because of a serious conflict—the May 2006 ARS-ASA convention.


The District 9 chapters, together with the Brookside Gardens chapter of the Azalea Society of America, have been deeply engaged in the planning and financing of the 2006 ARS-ASA convention.  The growing of rare and unusual plants for the convention plant sale has engaged the effort of members from all chapters.  Many people should be commended for their efforts in support of the convention, but here I mention only the one who clearly has led the charge—Don Hyatt.


Last fall, our chapter membership committees encountered problems with the dues collection procedures.  The instructions provided to them specified that the remittance envelopes supplied by ARS would fit into a No. 6-3/4 window envelope (which is 6-1/2 inches long).  The printer apparently thought that it was to fit an envelope 6-3/4 inches long and supplied envelopes 6-1/2 inches long.  Obviously they did not fit!  This problem is readily solved by the ARS’ using of No. 6-1/2 or No. 6-1/4 remittance envelopes (6-1/4 or 6 inches long, respectively).  


Not so readily solved is the matter of the due date for member remittance to the chapter.  We believe that this date should be advanced to early November to permit processing and submission to the Executive Director by the December first deadline.  Alternatively the due date for members could be left at December first and that for submission to the Executive Director could be moved to late December.

 District 10 Director: Ken Goring – March 27, 2006
All District 10 Chapter presidents were surveyed in late March 2006 and this report is a summary of that survey.
One of the primary concerns of most of the chapters is the aging of the memberships and the decline in total chapter membership. Many chapter activities are geared toward correcting this problem and emphasis on many chapter activities is directed toward reaching young persons.  Additionally, most chapters are working to develop programs that keep current members interested.  To that end various program emphases included: 
A) Preparation of color brochures highlighting rhododendron and azalea culture and chapter activities for distribution at regional flower shows, horticultural symposiums and local garden centers.
B)  Chapter spring flower shows and plant sales, in some instances held jointly with local botanical gardens.
C)  Special research projects with funding from chapter treasuries to support activities oriented toward providing assistance to those propagating and growing rhododendrons and azaleas.
D)  Cutting parties and emphasis on teaching asexual propagation methods.  Some chapters have initiated programs to use chapter members to propagate plants for chapter plant sales.
E)  Seed exchange programs and instruction on propagating rhododendrons and azaleas from seeds and the sharing of seedlings after germination.
F)  Special banquet meetings and party type meetings with an emphasis on fellowship and plant swaps.
G)  Periodic newsletters.  More recently the content of these is oriented toward meeting and member news with less emphasis on plant culture because of the wide availability of such information on the Internet and in published material.
H)  Useful web sites that detail chapter activities and provide significant numbers of pictures of chapter member's gardens and specific blooms, how to articles, varieties recommended for the chapter's area and links to useful sites.
I)  Special interest study groups where select groups of chapter members concentrate on specific subjects, conducted outside of regular chapter activities.
J)  Field trips to gardens, nurseries and natural areas to permit first hand observation of rhododendrons and azaleas.
K)  Tours of member's gardens.  This is a good means of attracting new members as the tours are usually open to the public.  
None of these chapter programs are unique and their descriptions are included in this report to indicate the nature of on going activities among the District 10 chapters.  No one chapter is doing all of these things. They are methods that chapter presidents feel will help their chapters reach out and make their chapters and ARS membership attractive to prospective members as well as existing members
District 10 year 2005 membership was 372 members which is a 6.3% decline from the previous year.
District 11 Director: John Heinze – March 29, 2006
OZARK CHAPTER:  There are a lot of good things happening here. There was a meeting in Muskogee, Oklahoma at Honor Heights Park, billed as “the biggest attraction in Oklahoma,” with Bill Stipe as speaker. A planning schedule is being made for the April, 2008 National Convention.


2005 has been a very dry year which ended with an 18 inch deficit in rainfall.  Since oil is piped all over the United States, maybe we could use one of the pipelines to pump flood waters from Long Island back to Oklahoma.  We have had the worst drought in fifty years and the fourth one in the last seven years.

GREAT LAKES CHAPTER: The Plants for Members sale in Saint Clairsville, Ohio, near Wheeling, West Virginia was well-attended.  Dr. Stephen Krebs reported about the Fall 2007Conference.  Speakers Fred Palmer and Dr. Tom Ring rounded out a pleasant evening.


The Annual Flower Show to be held at Cleveland Botanical Garden will be at the same time as their plant sale. The sale should attract a lot of people. The Website is up and running.  More plans are afoot to attract new members. A judging clinic is planned, as well as demonstrations on “How to Plant.”

MIDWEST CHAPTER:  The chapter is planning a two-day trip from Chicago to Evansville, Indiana.  The trip is in conjunction with the Tri-State Chapter of the Azalea Society.  Visits will be made to:  Sievers Memorial Garden, the former Schroeder Nursery, the Zoo and Botanical Garden, as well as private gardens.  John Migas, president, has talked of having a National Convention and has been encouraged to do so.

ANN ARBOR CHAPTER:  The chapter visited the University of Michigan herbarium in February.  The next meeting will be at Matthaei Botanical Gardens with a nationally known speaker.  Plans are now being made for a sale of plants in spring.

District 12 Director: Peter Neubauer – April 11, 2006
National Summary

The District, formally known as the Rhododendron Society of Canada, (RSC) has been busy on two fronts: It is revamping its Constitution and Bylaws and for that we thank Hank Hedges for his efforts on that score. This has been necessary because of a Revenue Canada audit a few years ago of the RSC’s Not for Profit status. The second task is to “download” the RSC-ARS membership collection and place it with the local chapters but still under the direction and responsibility of the RSC’s Treasurer. For that we are grateful to Lynne Melnyk, the Toronto chapter President for designing the membership form. This will accomplish a number of things such as reducing the District’s costs of mailing renewals as the chapters can send out the reminders through their newsletters. It will also speed up the chapter’s cash flows from the membership renewals. A year from now we hope to report that it’s working.

After the District’s annual meeting last summer Rich Birkett was approved by the RSC Board to stand ‘Pro Term’ as the ARS Alternate Director. He will be standing in for me at the upcoming ARS Board meeting. With great regret I cannot attend as I am starting work with a new client which will not allow me to attend the Convention. My best regards to all.  

Toronto Chapter 

Under the leadership of Lynne Melnyk the Chapter has been busy accommodating itself in its new facilities at the Toronto Botanical Garden. While the building has been completed the grounds are just now being groomed and planted with the chapter providing direction on the ericaceous plantings. Over the winter the chapter had two interesting speakers; John Weagle on the Rhododendrons of Scandinavia and Ken Kavanagh (a botanist by training) on Eastern native Rhododendrons, Magnolias and Kalmias directing his presentation on the US Appalachian areas.  

Atlantic Chapter

Under the leadership of Penny Gael, this chapter continues to provide members with useful and reliable information on a wide range of plant material through a program of  monthly speakers, its own and growing library, an excellent 3 issues a year newsletter and three annual plant sales along with its own seed exchange. The chapter is currently preparing a presentation “The Basics of Rhododendrons” that it will market for delivery in 06/07 to other garden clubs in Nova Scotia.

Niagara Chapter

Under leadership of Sondra Meis-Simpson the chapter had a busy year both on an educational and social basis. Mention should be made of the generosity of Jack& Jackie Looye who host a number of memorable social functions at their Rhododendron Gardens nursery. The Chapter will once again participate in the Niagara Flower and Garden Show at the Niagara Parks Commission School of Horticultural and will also be participating in local garden events.

The Chapter is also making plans on how to celebrate the 50th anniversary of Vineland Research Centre where the ‘Vineland’ hybrids were started. Unfortunately over the last few years changes initiated by the Provincial government in management of the Centre have resulted in a deterioration of the display beds and the Woodland areas. However the chapter is working to remedy this.   


Director at Large: Frank Fujioka – March 22, 2006
A letter was sent to the presidents of the Scottish, Danish, Swedish and Dutch chapters:

 
The following information pertains to 2 issues which were not very clear to ARS members.

 
The first applies to registering new hybrids:

It is agreed between the Royal Horticultural Society and the American Rhododendron Society that European members of the ARS will register their rhododendrons directly with the RHS.  After that, if the hybridizer wishes to have that information included in the ARS Journal, the hybridizer would submit that information to the ARS registrar.

 
The second item refers to the ARS program of selecting the Rhododendron of the Year Awards:

 
European chapters are welcome to participate.  The first step would be for chapter members to select their “proven performers” and then the “region” would select the 4 plants for the Rhododendron of the Year Awards.   

The only response received was from the Scottish Chapter indicating that even within that chapter there are various climates which make it difficult to select favorite rhododendrons.  The concept of a “region” might be difficult to establish in the European region due to that tremendous variation in climates.  

A secondary problem is that there are fewer nurseries which carry or are willing to carry those plants which might be selected.

COMMITTEE REPORTS:
Archives: Sandra McDonald – March 13, 2006
Impressive progress has taken place at the Special Collections and the University of Virginia Library in the past year. Before getting into them, I do need to state that the extensive collections of Robert Gartrell (ca. 2 cu. ft.) and A. Richard Brooks (ca. 10 cu. ft.) are still listed as in process. I want to mention again that the ARS Seed Exchange lists are stored in the Special Collections under 10553-az.  


A 30 × 40 inch aerial photograph of Gregory Bald and a slide slow has been added to the rhododendron manuscripts collection under call number MSS 10553-bd.   “Summary:  Aerial photograph from 800 feet shows the famous hybrid swarm of native azaleas (rhododendron) studied by the Middle Atlantic Chapter of the American Rhododendron Society. With the photograph is a description of Gregory Bald by Sandra McDonald.

Summary:  With the photograph is a slide show of photographs of the azaleas on the Bald together with Chapter members who visited the mountain and the aerial photograph described above. The slides were taken by members Don Hyatt and Sandra McDonald and the show was assembled by Walt Przypek.

Cite as: Photograph and Slide Show of Gregory Bald, Tenn., 2005, Accession #10553-bd, Special Collections, University of Virginia Library, Charlottesville, Va.” This was a project of the Middle Atlantic Chapter’s Species Study Group.  


An exciting new development at the collection is the processing of the many chapter newsletters.  Technical Services Assistant Sharon Defibaugh forwarded me the following report about the newsletters:

PROJECT COMPLETION

Cataloging for all the ARS chapter newsletters and other serials transferred from MSS 10553-c,g was completed by Feb. 8, 2006, though most of the items are still in the process of being marked and housed to be sent to the stacks. I estimate that all will have been processed and sent to the stacks by the end of March, if not before. Meanwhile, the full catalog records are all on Virgo, (see link to Virgo at www.lib.virginia.edu  )  and nearly all are also on OCLC (WorldCat), a major international database, searchable online through WorldCat. All of the items, even those still in process, are fully accessible to users.

Most of the ARS Chapters can be found with an author search for "American Rhododendron Society" and the name of the individual chapter. All the records have the note "SPECIAL COLLECTIONS: Transferred from American Rhododendron Society newsletters, MSS 10553-c,g," and all have a subject tracing for "Rhododendrons-Periodicals.

If any knowledgeable folk find errors or have information that should be added to the record, feel free to let us know.

In my report on the printed rhodies I forgot to mention that the Virgo record lists our holdings, though the record on WorldCat just gives the record for the title and does not provide holdings information. I don't know if this is something everybody knows, or if it is worth pointing out.


Having this information available through WorldCat (OCLC) should be a boon to the Society, although the information available on OCLC is not as extensive as Virgo for the newsletters.  Most public libraries have this OCLC service.  Photocopies of materials are available through OCLC and also through the Library, but you need to know what pages you want.  The collection can also be visited at UVA.  I was browsing by going to

http://www.lib.virginia.edu/manuscripts.html and in the box on the upper right where it says Search Virgo Catalog, enter 10553-c,g and after pressing Go, you will get a listing of at least 132 newsletter, etc., groups or items.  Press the button “Next” in “List” to page to the next page.  You can see how extensive the listing is by doing so.


The following information is from Special Collections about how to have research done in the Special Collections:   “We do have a list of independent researchers for hire on our website under “Services”, then “Researchers”:
http://www.lib.virginia.edu/small/services/researcher.html 

Also, if it is a simple research question, anyone can email Special Collections using our mssbks@virginia.edu  address (see our website section "General Information" then "Contact Information" and the question will be assigned to someone in Special Collections to research. If the question is more than we typically do for researchers the person it is assigned to will write back and suggest they hire a researcher for their inquiry.”


Another highlight at the Library is the newly digitized collection of Henry Skinner’s diaries of his approximately 6 month long expedition searching for native azaleas in the Southeast U.S. at:

http://etext.lib.virginia.edu/collections/projects/rhodo/skinner/ .  An article about this project was featured in the Winter 2006 issue of the Journal on pages 7-10.

Azalea: Bill Steele- March 31, 2006
I have not been idle the past six months, putting in time and effort, still left me with nothing to show for it.  I was successful having Steve Schroeder write an article on his father’s hybrids. Unfortunately it was submitted to the “Azalean” not the ARS Journal. Thanks to Sonja Nelson it was salvaged and a much better rendition will appear in the spring issue of the ARS Quarterly. I was unsuccessful getting Jim Plyler or Pete Vines to write an article.    

The Azalea Society has an outstanding web site. It is still evolving. Eventually it will be possible to go to that web site and find the answer to almost any question about azaleas, and to find a picture of almost any azalea. If the answer isn’t available you can submit your question and a panel of azalea experts will respond to it. The web site is azaleas@yahoogroup.com then go to Azalea Society of America. Ted Stecki asked me if I was aware of Ken Cox’s request for information on deciduous azaleas with variegated foliage. I was not. An e-mail to my committee member Bill Miller resulted in the responses of the panel of azalea experts to his request. (The result was there is an austrinum with variegated foliage).


I have had many helpful suggestions on what the committee should do. If I followed these suggestions the ARS Journal would be composed mostly of articles by Azalea Committee members.  I’m sure Sonja would object to this. The way the azalea committee is set up now proves difficult to function. As a result of my former nursery operations I have large number of former customers from throughout the US. Thus far I have not found a way to utilize them. Unfortunately I am not sure if they are members of the ARS.

 Action Item:
I would like to make a suggestion for your consideration:

 Each District Director could select one person from his district to serve on the Azalea committee. If more than one person is really interested in azaleas, select them all. Volunteers are hard to find. Don’t turn anyone really interested in participating away. The one requirement must be that they have e-mail. The committee members should be listed in a short article in the ARS Quarterly. This would not only give them some recognition, but would let chapter members know who they are. They would be the liaison between the chapters in the district and the committee. Information would travel both ways. Problems, questions, new introductions, information from the chapters would come from the committee members to the committee. Information, questions, new introductions, problem solutions would be sent from the committee to the chapters through the committee members.


At least 99% of ARS members do not know that the ARS has an Azalea Committee. There should be a standing notice in the Journal: ” Questions about azaleas should be referred to the ARS Azalea Committee”.  Give either the e-mail address of the chairperson, or a pre-selected committee e-mail address.  There could be a short section provided in the Journal for azalea questions and answers.


The Committee Chairperson could either be elected by the committee members, or better yet, appointed by the National President with recommendations from the District Directors.


I would hope that the ARS Officers, Directors, Committees, and Chairpersons would utilize the Azalea Committee more by forwarding relevant questions to them. Perhaps allow the Azalea committee to select the azalea of the year. There were questions about azaleas, which I found out about later, that should have been referred to the committee.


I would like to thank my committee for the service they did or did not have the opportunity to perform.


Bill Miller is a source of valuable information. Although I am a member of the ASA, I considered Bill Miller as my link to the ASA. Unfortunately I did not utilize him fully. 


I am very fortunate to have Jane Newman as a friend and a committee member. Jane is one of the recognized experts on the Glenn Dale Azaleas. Her knowledge is not limited to the Glenn Dales. She is well versed on most hybrid groups, and especially the newer ones.  I am grateful for the information and help which she has supplied me.


Jim Fry, another committee member, has liners of almost the complete collection of Schroeder azaleas available. If he cannot fill orders he will propagate them next year to fill those orders, and he will ship. He is my potential source for many old and new azaleas.


I would like to thank those of you who aided me for your help and support. It is with regret that with this report I tender my resignation.
May I suggest that this report be passed on to the next Chairperson
Budget & Finance: Ted Stecki – 

Report to be distributed at the meeting.
Bylaws & Policies: Gordon Wylie and Bud Gehnrich – March 20, 2006
Notes:  Two policies are presented in this report for the Board’s consideration.  If approved, they will be effective immediately. 

 
One is for the Rhododendron Database Committee approved in concept at the Fall, 2005 Board meeting.  The other recommends additions to existing POB 11.0 addressing ARS meeting rotation and responsibility at the Society level for establishing locations in advance.

We anticipate Bud Gehnrich will be present at the Board meeting to present these recommendations and answer questions.

POB 9.33 RHODODENDRON DATABASE COMMITTEE

The purpose of this committee is to develop and maintain a not for profit electronic computer accessible and searchable Rhododendron Database on an ongoing and long-term basis consistent with the educational mission of the Society.  The Database will contain substantially all the information provided when a hybrid is registered, together with additional comments and information concerning growing habits and parentage notes.  It will also provide details of rhododendron species and unregistered hybrids that are parents of registered hybrids, and other appropriate information.  It will identify the source of the information provided.  The Database shall be accessible through the Internet to both professionals and the general public, and is intended to provide a comprehensive analytical tool for those studying, propagating and hybridizing rhododendrons.

9.33.1 The chairman and other members of the committee shall be appointed as provided in POB 9.0.  In choosing members, consideration shall be given to assuring representation equal to the scope and impact of committee goals.  Additionally, the committee may utilize advisors to achieve comprehensive participation and cooperation.   

Comment:  The committee purpose description is drawn from language in the ad hoc committee report resulting in Board approval of this new undertaking at the fall, 2005 meeting.  It has been shared with those ad hoc members, and they have not raised any questions or concerns about the wording.  9.33.1 provides committee members will be chosen the same as other ARS committees, with added provisions for representation and advisors in recognition of the wide-ranging implications of committee goals.  Upon approval of this POB, the Society president will be responsible for establishing committee membership.  

POB 11.0  MEETINGS

Annual Meetings and Regional Meetings (Bylaws:  Article VI, Section D and Article VIII)

11.1 The Regional vice presidents shall be responsible for seeing to the scheduling of Annual meetings in the Spring and Regional meetings in Autumn, giving particular attention to coordinating those which will be the venue for Society Board meetings.  The recent history of Annual meetings in the East in even numbered years, the West in odd numbered years, and Regional meetings in the East in odd numbered years and the West in even numbered years appears to be the most satisfactory.  Every effort shall be made to maintain a schedule for such meetings five years in advance of the actual meeting dates.  Board approval is required for Annual or Regional meetings outside North America that will include a Society Board meeting.   

11.2 The larger chapters or Districts, hereafter referred to as the sponsor, should plan to host an Annual or Regional meeting when it seems convenient and desirable.  None of the provisions of POB 11.0 shall preclude such meetings being sponsored by chapters located outside North America or an area from having Regional meetings more frequently than every other year.

11.3 The sponsor takes care of all the details including providing meeting rooms, registration, projectors and any other materials or facilities needed.  It will arrange for a headquarters hotel or motel, and for reservations to be made.  The sponsor will take care of local publicity for the meeting and should provide the Editor with sufficient pictures and other information so that he can give the meeting ample publicity in Journal ARS.  The sponsor is encouraged to set a registration fee high enough to take care of necessary expenses but not so high that it will prevent attendance of a large number of members and guests. 

11.4 The Board requests that ten percent (10%) or more of the profit from the Society’s annual meetings be remitted to the General Fund of the Society.  The Board will consider indemnifying annual meeting sponsors that lose money up to a maximum of $5,000. 

Comment:  Please see POB 11.0 through 11.1.3 to compare for current language.  If the Board approves the changes above, existing POB 11.2, 11.3 and 11.3.1 will be renumbered 11.5, 11.6 and 11.6.1.

Digital Archives: Forrest Bump – No report
Digital Publications: Bob Weissman – No report
Electronic Media: Bob Weissman – No report
Editorial: Sandra McDonald – March 13, 2006 
The Editorial Committee has little to report.  Sonja has been researching envelopes as a mailing alternative for the extra cover on the Journal.  Envelopes have been used in the past, but the quality of envelope used before was poor and often tore apart in mailings to the East Coast. The issue hasn’t been decided.

Members: John Hammond, Wing Fong, Sonja Nelson, Sandra McDonald 
Action Item:
The purpose of the following motion is to give other parts of the ARS organization access to the expertise and experience of the Editorial Committee and encourage them to use this resource.  This change does not make the Editorial Committee an editor of content or compel acceptance of its recommendations.  It establishes an advisory resource that can benefit Society elements engaged in or contemplating publication (or Society endorsement of a publication).  I have attempted to clarify this intent in the revised language proposed for submission to the Board at its May 2006 meeting in Rockville, MD.

The revised motion has been discussed with the Editorial Committee chairperson, Dr. Sandra McDonald, and she offers her support.  Bob Weissman has reviewed the proposal and has stated: “Expanding the role of the Editorial Committee seems appropriate at this time.” 

Action Item: 
Don Voss moves that POB 9.4 Editorial Committee be amended by addition of the following:

To encourage educational publication and afford other elements of the Society the benefit of its expertise, the Editorial Committee may, in addition to its functions relating to the Journal ARS, support other Society sponsored or approved production of publications (print or digital) that disseminate knowledge concerning rhododendrons, azaleas, and their culture.  The Editorial Committee may:

--Contribute to planning of publications (primarily books and pamphlets) that differ in length and/or character from those appropriate for the Journal ARS.

--Review requests from individuals or organizations that seek American Rhododendron Society endorsement of publications or advertisements and report the Committee’s recommendations to the Board.

--At the request of the Board of Directors or a committee of the Society, review other publication proposals and make recommendations and suggestions to the requestor.

Electronic Newsletter: Marty Anderson – March 29, 2006
As your electronic editor, I continue to stand amazed about the wonderful findings in the rhododendron world.  What a privilege for the past three years.  No matter where we go, the good word is:  Keep the R&A News in print.  We love it…t is so informative and most interesting.

More web sites continue to appear on the ARS web site column, with an additional one in 2006, bringing the total to 40!  This is fantastic.  Encourage your members to view each one for local information.  When recommending a new member to the ARS, suggested they will be thrilled to see the beauty of rhododendrons and azaleas.  Try the site…you will like it…and you will become a member.

Cut newsletter expenses.  Chapter newsletter editors are finding when their labor of love creates a chapter newsletter…it can be placed on the web or e-mail; they realize that their processing time is greatly reduced (stuffing envelopes, licking stamps, etc.)…affording them more time to spend in their garden…or on the newsletter…and places more funds in their chapter’s till.  I learned of one chapter just last week that decided to go this way; talk it over in your next meeting.

Again I am appealing for individual stories I know many of you are very gifted writers and like to share your personal experiences with your local chapter and friends. It would be admirable to share this information with friends around the world.  Do submit your article, poem, personal thoughts and it will be given very special attention.  Credit lines are duly enforced!

Thanks to Bob Weissman.  May I tip my hat for the marvelous leadership Bob gives to me…and to the ARS…through his dedication to the ARS.  He does the greatest job of tying all things together.  We appreciate you, Bob.

Personal thanks.  For me, it has been a thrilling year to develop the quarterly R&A News.  Realizing what a special assignment…and gift this is…can only say thanks for a priceless gift and I am encouraged to move forward.

Endowment: Jeff Cheyne and Bill Mangles, co-chairs – March 29, 2006
At last year’s annual meeting in Victoria, the Board approved the committee’s recommendation to grant two awards: One was for $2,514 to the Halls Road Garden Society in Halifax NS and the other to Descanso Gardens in Los Angeles County, CA for the amount of $3,416. Both groups have provided us with a report on how the funds were utilized. Halls Road has completed the largest amount of work in their proposal in site preparation and will continue laying out planting areas and planting rhododendrons provided by Dick Steele and others. Descanso Gardens has completed its expansion of their vireya collection creating new beds and pathway. Both expressed appreciation to the Society for their awards.

This year we have received grant requests from three organizations: the Species Study Group of the Mid- Atlantic Chapter, the Humbolt Botanical Gardens in Arcata, CA and the Tyler Arboretum in Media, PA. The committee has reviewed these applications and will present its recommendation for awards at the meeting.

There is a carry-over item of business from the fall meeting. This consisted of amending a proposed donor agreement form to acknowledge the Board has the right at its discretion to refuse a gift to the Society. The proposed change is identified in bold below.

1. GIFT.  The Donor irrevocably gives, delivers, transfers and assigns to the ARS all rights, title and interest in the property described above and understands that these assets shall become the property of the ARS who shall have the sole legal right to determine their disposition.    All gifts, bequests, and devises to this Fund are subject to acceptance by the Board of Directors on behalf of the ARS and shall be irrevocable once accepted by the ARS.

Honors: Jeanine Smith – March 15, 2006
I will be unable to attend the conference in Rockville.
The Honors Committee approved the award of two gold medals and one silver medal to be presented at the ARS Banquet on Sunday, May 14, 2006.
After five years as chairperson of the Honors Committee, I have notified the ARS President of my wish to be replaced.  To make the transition to a new chairperson as smooth as possible, I will coordinate with whoever succeeds me to transfer information and any petitions in process. I urge District Directors to be aware of this change as they are responsible for forwarding petitions to the ARS Honor Chair.
I wish to thank the five members of the Honors Committee who demonstrated such professionalism in their consideration of the petitions.  
Thank you for the honor of serving these past five years.

Long Range Planning: inactive
Membership: Mike Bones – No report
Nominations: Ed Reiley – March 19, 2006
The only report required of this committee at this meeting is concerning the Director at Large nomination.  There is no one stepping forward at this time to fill this position.  The reason given is cost of travel from Europe and the individual contacted cannot afford the cost.  No additional names were forthcoming.
Plant Awards: Ray Smith and Ed Reiley, co-chairs, March 19, 2006
The selection process for ROY is going pretty smoothly with one problem to sort out: finding good color images of the plants selected.  This is rather puzzling, as any plant that has been growing long enough to make a Proven Performers list should have been photographed many times, and the ROY plants are selected from this list.  Hopefully listing the 2007 selections and requesting pictures of them in the Winter 2006 Journal will help along these lines.  Also, directors, please encourage your chapters to send photos in with their ROY selections.  Thanks to Sonja Nelson for all her efforts, especially in hunting down pictures of the 2006 selections for the great spread in the Journal.
    All 2008 ROY selections are now in Except for the Southeastern Region.  A coordinator for that area is still needed as well.  In an improvement over past years, all but one of the 2008 selections (the vireya) are registered plants.  Also, the selections did not include the number of scarce cultivars as has occurred previously.  There are still three 2007 selections that have not been registered -- 'Blaney's Blue,' 'Admiral Semmes', and 'Chapmanii Wonder.'  If the registration process is not started soon, they will be replaced or dropped.

    Some interest in the Rhododendron of the Year Program has been expressed by the overseas chapters, particularly by Torben Stein of the Danish chapter.  It was suggested their first step should be to put together Proven Performer lists.

    Information regarding the program was passed out at the Mid-Atlantic Nursery Trade Show in Baltimore in January.  Over 100 growers were contacted, with the amount of interest varying from being very interested to merely being polite.  There is still the problem of "why should I grow such-and-such when I can sell as many 'Nova Zembla' as I can grow"?  (As a side note, quite a number of unsolicited comments were received regarding the high quality and usefulness of the ARS web site.)

    Proven Performer lists are still in the process of being updated, with new lists having been received from some of the chapters.  Chapters and districts draw up Proven Performer lists.  They were to be updated in 2005, and every 5 years after that.  An update may require only a few changes or none at all.  All revised lists should be sent to Bob Weissman at weissman@arsoffice.org  for inclusion on our web site.  The Proven Performer lists are one of the most popular attractions on the site, and there is now a direct link to the Proven Performer area on the ARS home page.

    Our thanks go to Jay Murray, Jerry Reynolds, and Bob Weissman, as well as the regional coordinators, for their efforts on behalf of the ROY program. 

Pollen Bank: inactive

Public Education: Harold Greer – No report
Publicity & Public Relations: Jerry Reynolds – March 27, 2006
The press release announcing the 2006 Rhododendron of the Year winners was mailed to some 450 newspapers in early January. I have had several telephone calls asking questions about it or photos, but I don’t have a feel for the number of newspapers that may have used it. 

The Plant Awards Committee has made the Rhododendron of the Year selections for 2008 available and I will be sending a letter announcing these selections to growers around the country. My database of growers is not complete, so if someone knows of a grower who should receive the list, please send the information to me.

I would like to take this opportunity to remind the board, committee chairs and chapters that I am available to provide assistance in getting information to the public any time there is newsworthy material. Just get in touch with me via e-mail or telephone (jerry_reynolds@cox.net ; (707) 822-6580).

Registrar of Plant Names: Jay Murray – March 30, 2006
It is apparent that the role of the ARS in registration of plant names is not understood completely by many ARS members. The most important point to remember is that the ARS does not register plant names.  

A brief history of plant name registration may be helpful to explain our position.
 

The rules and recommendations for naming plants in cultivation are presented in the International Code of Nomenclature for Cultivated Plants, published by the International Society for Horticultural Science. The current (7th) edition was adopted by the International Union of Biological Sciences in 2004. All International Cultivar Registration Authorities follow the provisions of this Code.

 
In 1955 the International Society for Horticultural Science appointed the Royal Horticultural Society (RHS) to serve as the International Cultivar Registration Authority for the genus Rhododendron. To assist them in the registration process, the RHS invited a number of plant societies in other countries (for example, Australia, New Zealand, and the USA) to assist in obtaining data from their local areas. The ARS serves as the Regional Representative for North America, collecting plant data and forwarding it to the RHS for registration. As holder of the International Rhododendron Register, the RHS is responsible for decisions affecting the processing of registration applications for Rhododendron cultivars.

The ARS has always been eager to promote and publish plant description and name registration data. It should be noted that the ARS has no knowledge of registration activities between members acting directly with the RHS or through other regional agencies. Where this applies, members are encouraged to notify me of the plant name and date when the registration was approved. After notification, the ARS will publish the information in the Journal ARS at the earliest opportunity

Research Committee: Dr. Harold Sweetman – April 4, 2006
The Research Committee met at the 2005 Annual Convention of the American Rhododendron Society in Victoria, BC.

The following Committee Members were present: Karel Bernady (Vice-chair), Ben Hall, Sandra McDonald and Bill O’Neill. Absent from the meeting were the following: Norman Beaudry, Russell Gilkey, Charles Muller, Robert Stamper and Harold Sweetman (Chair).
The Research Foundation representative and ARS Board member present was Mike Steward (briefly).
Five proposals were received for the 2005 grant funding cycle.  The Committee convened at the 2005 Convention in Victoria, BC on Friday, April 29, 2005 to review the proposals. The Chair received eight evaluation forms from committee members, which he tabulated.  The four committee members present reviewed each of the proposals and their ranking for probability of success, value to society members, and overall ranking.  
The Research Foundation funded the following two proposals at the recommendation of the Research Committee.

#05-5
Ploidy Manipulation and DNA Quantification for the Genetic Improvement of Rhododendron.  Eric Zeldin, University of Wisconsin-Madison, WI - $5,000
Summary of Research Proposal

Significant past improvements have been made to the cultural and ornamental characteristics of rhododendrons; however, continuing technological advancements provide researchers with an increasing ability to utilize the incredible diversity within the genus to achieve further progress. This research project will utilize flow cytometry (a method for quantifying DNA content in individual cells), ploidy manipulation (changing chromosome number from diploid to tetraploid and even to triploid and interspecific hybrids (hybridizing between different rhododendron species). The overall strategy is to develop Rhododendron varieties that are improved in bloom quality, fragrance and climatic adaptability. A rare Japanese native, R. uwaense, will be used as a breeding parent because it possess highly fragrant flowers and substantial heat tolerance. Flow cytometry will also help identify the phylogenetic relationship of R. uwaense with other subgenera. Hybrid seedlings from R. uwaense and crosses of tetrapoid R. catawbiense with diploid Ponticum spp. will hopefully result in triploid progeny. Triploid plants in previously studied genera including Vaccinium, Betula and Viburnum have resulted in new desirable traits.  Hybrid seedlings from this research project will also be tested for zone 3 winter hardiness.

#05-1
Rhododendron Database Project – Hybrid Phase.  Forrest E. Bump, Forest Grove, OR; Jeffrey M. Cheyne, Sherwood, OR; Carol A. McCarthy, Portland, OR - $5,000

Summary of Research Proposal

The goal of this project is to develop a not-for-profit electronic Internet and computer-searchable Rhododendron Database containing multiple characteristics of rhododendron species and hybrids. The database resource will be accessible to rhododendron experts, hybridizers, nursery professionals, American Rhododendron Society members and the general public. The database will be utilized to identify, contrast, and compare the characteristics of various rhododendrons. Each plant record will have 40-50 different identification features and plant characteristics. The database will provide a comprehensive analytical tool for those studying and developing rhododendrons. 
The committee agreed that it would be helpful to have committee members’ comments on the research proposal to help with project recommendations.  The committee requested a report at future meetings on the progress of approved projects, which the vice-chair agreed to provide.  A request to solicit research on petal blight should be submitted to the Journal for publication.

Research Foundation: Hank Schannen – No report 
Research Foundation Treasurer: Hazel Tarpley – April 11, 2006
CASH FLOW

4/1/05 through 3/31/06


INCOME

Contributions




4,668.00

Investment Income


          12.371.39





          17,039.39

EXPENSES

Advertising




   138.00

Morgan Stanley Fees



   125.00

Oregon State Fee



     36.83

Grants Paid



         
 8,000.00
TOTAL EXPENSES


         
 8,299.83

TOTAL INCOME – EXPENSES
           - 8,739.56

NET WORTH

As of 3/31/06

ASSETS

ARS-RF Money Market and Cash
           124,184.34

Investments



           147,879.00

TOTAL ASSETS


           272,063.34

LIABILITIES





  -0-

OVERALL TOTAL


           272,063.34

Resource Development: inactive
Rhododendron Database: Forrest Bump – No report

Seed Exchange: John Nicolella – April 4, 2006 

I'm grateful for the opportunity to be a volunteer for ARS and I enjoy chairing The Seed Exchange.  I hope you'll agree that, in the 12 years I've volunteered at The Exchange, I've accomplished a great deal. For example, I've;

· Brought $3,500.00 in extra funds into The Exchange 

· Saved The Exchange $5,400.00

· Brought The Exchange from $10,000.00 to over $35,000.00 

· Enjoyed working with members and have achieved 100% satisfaction  

· Always met timely distribution of seed 

· Demonstrated initiative in method of accepting credit card payments: result, full amount due for seed purchased is received at The Exchange without deduction

· Been first to strongly pursue placement of catalog online

· Given enhanced world-wide recognition to The Exchange

· Worked closely with many hybridizers, help in finding sources of pollen, send cuttings; thereby helping to increase the value of The Exchange to our members

· Worked especially close with our overseas members, and  in particular webmasters Hans Eiberg of Denmark and Hans Revesjö of Sweden 

· Opened sales to non-members

· Extended by months the time in which sales are open

· Established a special close-out sale

· Held an auction when R. pronum  seed was received
· Been first to poll members about catalog changes

· Voluntarily worked about 3,500 hours in the packaging of seed alone

Actions required of the board:

1.) Request for The Board’s recognition that $ is now worth less than in 1983 and to therefore bring space allowance in line with original value.

2.) It’s come to my attention that I’ve met 32 of 40 quarters required in social security payments.  A winning solution for me would be for ARS to temporarily consider the conversion of space allowance payments into wage payments so as to allow for me to most easily continue as chair while meeting remaining few social security requirements.  I trust you consider me a key player on The ARS team.  One who has done an exceptional job in serving our members and whose accomplishments have greatly added to The Exchange.  For me it has been and always will be a most rewarding opportunity to serve our members with much dedication and pleasure.

Thanks again for the opportunity and for taking into account my request.
Shows and Judging: Bruce and Marianne Feller – No Report
Speakers Bureau: Bill Stipe – April 7, 2006
All previous speakers have been contacted and only 78 agreed to continue. Many declined for various reasons, mostly due to age or adverse health status. The ones that did not respond we contacted a second time with little results. So the next step is to contact all ARS Chapters and request they identify speakers they have used or potential speakers in their area. 

Bob Weisman is updating the database system which still requires some finalization.

Test & Display Gardens: Ron Mapes – April 8, 2006
I have nothing to report to the board at this time.
OLD BUSINESS
From the Minutes of November 2005

Previous Action Items:

· List of Membership Advantages to DD’s – Mike Bones

· Conference Rotation Policy – B & P Committee (see By Laws and Policies Committee report)
New Action Items:

· Write policy establishing ARS Database Committee for BOD review and action at Spring 2006 meeting – P & B Committee (see By Laws and Policies Committee report) 
· Policy on rotation of Board meetings – By-Laws and Policies Committee (see By Laws and Policies Committee report)
· Editorial Committee POB 9.4 revision proposal – B & P Committee

· Explore new credit card procedures and processing – Laura Grant (with assistance from Don Smart)

· Review Case Study – all BOD members (see Attached)
· “Name that Rhododendron” Committee to be chaired by Don Smart

· Awards Committee to review proposal to make Past Presidents Life Members

· Scope CD/DVD projectors to be purchased by Chapters at a special purchase price – DD’s to Fred Whitney

· Explore electronic distribution of Member list with the provision for password security – Laura Grant/Don Smart

· Email/write to Presidents on procedure to obtain Planting Guides & Culture Fundamentals brochures – Laura Grant

· Communicate to all chapters the procedure to obtain old Journals – Mike Bones

· Print and determine method of distribution of new “Invitation to Join ARS” publication – Laura Grant

· Notification of ED when Emails are changed – ALL MEMBERS

· Email “towns who hold rhododendron festivals” to Mike Bones – DD’s

· Appoint Nomination Committee by 1/15/2006 – Len Miller

· Determine actions to “re-energize” or abolish Public Education Committee –Len Miller

· Send copies of publicity articles on chapter activities to Jerry Reynolds – ALL CHAPTERS

· Canvas chapters/districts as to need for Shows/Judging Committee – BOD Members and Bruce and Marianne Feller
The following Action Items from November 2005 been completed:
· Work with Presidents of District 10 to get a Director and Alternate – Laura Grant…Complete; Ken Goring will serve as Director and Joe Colman has agreed to serve as Alternate
· Donor Agreement:  Finalize to include “right to refuse” – Bill Mangles

· Laptop/Cruise cost recording – Laura Grant/Sonja Nelson/Bill Mangles

American Rhododendron Society

Case Statement

Introduction
Founded in 1945 to share and encourage the joys and challenges of growing rhododendrons and azaleas, the American Rhododendron Society (ARS) is dedicated to six major tasks:

· To promote the culture of rhododendrons and azaleas

· To promote the education of Society members and the general public

· To support and encourage

Research

Hybridization

The preservation of varieties from the wild through propagation and distribution

· To share the appreciation of these plants

· To promote conservation

· To create and celebrate the fellowship, bonding and friendship brought about by membership in the Society.

In its 59-year history, the organization has grown to have a worldwide presence, encompassing a broad and diverse membership and serving the scientific community as well as the gardening community.  Today, as the only worldwide organization dedicated exclusively to the genus Rhododendron, the not-for-profit ARS plays significant roles in both the community of gardeners and the scientific/horticultural community, serving the educational, social and research needs of both.  Through a carefully-crafted organizational structure, ARS disseminates information, provides resources, works toward conserving ecosystems, and encourages the preservation of existing species and varieties and the creation of improved forms.  Furthermore, ARS supports a broad and diverse membership bonded by a love of these plants and a desire to share both plants and information with fellow gardening enthusiasts.

Mission
The American Rhododendron Society, an association of worldwide chapters, is guided by a mission which emphasizes the encouragement of the cultivation, understanding and appreciation of rhododendrons and azaleas.  The organization provides a medium for communicating, learning and sharing of information through meetings, publications and research.  ARS encourages the operation of test and display gardens, and assists the International Cultivar Registration Authority in registering names of new registers names of new hybrids under the International Code of Nomenclature.  Furthermore, the organization provides opportunities for members to share experiences, build friendships and expand knowledge.

ARS promotes conservation, research, hybridization and the preservation of plant material from the wild through propagation and distribution.  And lastly, the organization offers a resource for nonmembers to be introduced to, and educated about, rhododendrons and azaleas.

This mission defines four broad responsibilities for the organization:

· To share the enthusiasm of learning about, and growing, rhododendrons and azaleas

· To provide encouragement to those growing, or wishing to grow, rhododendrons and azaleas

· To provide education about these plants and their culture

· To promote an understanding of the need for conservation of both the plant species and the ecosystems in which they are found. 
Organizational Structure
Governed by a board of 19 members, including six officers, and managed by an executive director, ARS functions to serve both its membership and the broader gardening/horticultural community.  The organization consists of 70 chapters worldwide, encompassing over 5,000 members.  Actions of the organization are generated through 26 committees, responsible for activities from publications to membership recruitment, from planning to endowments, and from research to public education.  The sum total of the committees' work is to produce an active set of services to benefit the membership, the public demonstrating an interest in rhododendrons and azaleas, and the scientific/horticultural community.

Board members and committee chairpersons represent the rich diversity of the gardening and scientific public, from nursery professionals to researchers to knowledgeable, dedicated gardeners.  Working together, this cadre of talented people creates the services which make the organization meaningful. 

Goals of the American Rhododendron Society

Within the mission of the ARS, a variety of goals shape the activities of the organization.  Each goal has been created to further the services and benefits provided to the membership, the scientific community, and the general public demonstrating an interest in rhododendrons and azaleas: 

· Promote culture of rhododendrons and azaleas

· Promote education of both the members and the public

· To support and encourage

Research

Hybridization

The preservation of varieties from the wild through propagation and distribution

· Share appreciation of these plants

· Promote conservation

· Create and celebrate fellowship, bonding and friendship within the membership

· Support research to increase the understanding of all aspects of the genus Rhododendron
Strategies 
The goals identified above are guided by five broad strategies:

· Disseminating information about rhododendrons and azaleas

· Encouraging and supporting the establishment and operation of test and display gardens

· Assisting the International Cultivar Registration Authority under the International Code of Nomenclature for Cultivated Plants in registering names of new hybrids

· Encouraging and developing an interest in the growing and culture of rhododendrons and azaleas

· Supporting ARS Chapters worldwide

•      Conducting a grant program for projects which encourage interest in rhododendrons

•
Through its support of scientific research, increasing the understanding of all aspects of the genus Rhododendron

Services to Members

Membership in the American Rhododendron Society provides a number of specifically-tailored benefits:
· A subscription to the quarterly Journal, providing gardening tips, information concerning hybrids, species and varieties, articles by plant experts and scientific researchers, and insights into gardening history and botanical exploration

· A seed exchange program which assists members in obtaining rare seed

· A pollen bank avail able to Society members interested in propagation/hybridization

· Discounted books available for purchase

· Two annual conferences, held in garden cities, which provide

Opportunities to meet world leaders in the field

Access to notable private and public gardens

An international flower show

Workshops and public presentations to learn and exchange information

Fellowship and friendship with fellow gardeners who share enthusiasm for rhododendrons and azaleas

· Websites, and special "webs" of experts available to answer questions

· Most members belong to a local or multiple chapters.  At the local level, additional benefits are provided

Regular programs promoting both education and fellowship

Opportunities to acquire plants or cuttings at chapter sales and auctions, and sharing of cuttings at informational meetings

Sharing of chapter newsletter which provides information on the local leve
Involvement in local projects, including test or display gardens, designed to promote increased public awareness of rhododendrons and azaleas

An annual flower show created by and for members and non-members

Discounted books available for purchase

Garden tours available to members only

Educational opportunities, including learning about landscaping advice, gardening tips and sources of plants

A variety of informative educational publications, including planting instruction care guides and a list of recommended plants

Services to the Scientific Community

Besides the services outlined above, particularly the seed exchange program and the pollen bank, a variety of other services are provided by ARS to the scientific community:

· The Rhododendron Research Foundation and the Research Committee are committed to an ongoing study of plant health and hardiness, propagation and distribution of varieties from the wild, and other scientific issues

· Studies of native rhododendron populations, and efforts to conserve the ecosystems supporting these populations

· Active work in hybridization and the preservation of varieties from the wild through propagation and distribution

· The publication of both popular and scholarly articles in the Journal
· The registration of new hybrids by providing assistance to the International Cultivar Registration Authority under the International Code of Nomenclature for Cultivated Plants

Future Needs

Although actively involved in serving its current members, the public, and the broader scientific/horticultural community, the American Rhododendron Society is also deeply concerned about its future.  In this regard, the ARS recognizes several key concerns: 

· The need at the Society level to:

Understand its membership more completely, in order to better serve that membership and the public at large

Examine and evaluate the cost of memberships

Promote effective/successful communications between the Office of the American Rhododendron Society, its chapters, its membership and the general public

Increase funding, to enhance service to its membership through growth, donations to an Endowment Fund, and expanded support of a Resources Development Committee

Recognize, and respond to, both the changing demographics and the emerging trend toward smaller gardens in private homes

Maximize the use of currently existing resources of the ARS 

Increase the number of rhododendrons and azaleas in the world

· The need at the chapter level to

Expand membership, and encourage new members to become involved

Retain and involve existing members

Increase the variety of chapter programs/projects

Promote horticulture for a better quality of life

· Lastly, extending the commitment which originally guided the founding of the organization, that of a love of rhododendrons and azaleas, a love of sharing information about these plants, and a love of the natural world in which these plants evolved and flourished: 

 Frank Cabot, founder of The Garden Conservancy (as cited by Phil Wood, The Seattle Times, 28 September 2003) states that "good gardens make the land that holds them a better place . . . Our gardens are where we most intimately touch the earth and interact with the cycles of nature.  As we garden well, we connect with the earth that is our home."  In no small way, this is what the American Rhododendron Society is all about:  committed to furthering the knowledge of, sharing information about, conserving the environments of, and creating fellowship among those who love, rhododendrons and azaleas.  In all these ways, the American Rhododendron Society succeeds in bettering the earth.

Frederick J. Lighter

Educational and Environmental Consulting

10739 – 17th Ave, N.E.

Seattle, WA 98125-6505

Phone and Fax: (206) 367-1047

Email: fjl@intelistep.com
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